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Introductions 

Please introduce yourself to the group 
by sharing: 
 
• Your name 
• Where you work   
• What you do there 
• A comment or question about the 

rubric or its use.   



 
 
 
 
 
 

Inclusive Excellence:  Background  

• Introduced by American Association of 
Colleges and Universities in mid-2000’s 
 

• Adopted by both two and four year 
institutions nationally 

 



 
 
 
 
 
 

Inclusive Excellence:  Background  

• Acknowledges the intrinsic relationship between 
diversity and higher education’s mission for 
academic excellence through a rigorous 
commitment to student learning 
 

• Oriented toward organizational change as an 
integral outcome of diversity 
 

• Committed to inclusivity  of diversity as an active 
process of organizational learning within all 
aspects of the college community 

 



Institutional Diversity Rubric:   
Origins and Influences 

• A self-assessment instrument designed to assist members 
of the higher education community in gauging the 
progress of their diversity, inclusion, and equity efforts on 
their campus.  
 

• Developed by a small work team of directors of 
multicultural centers in various colleges and universities in 
New England.  The work team members are all part of 
NERCHE’s Multicultural Affairs Think Tank.  
 

• Initial work began in 2010;  currently in pilot phase;  to be 
released for public use by FA 2013. 



Prompted by conversations at  NERCHE’s 
Multicultural Affairs Think Tank about the need 
for: 
 

Flexible data collection instrument for gauging 
institutionalization of diversity efforts;  
Data collection process bridging individual 
experiences and institutional aspirations for 
excellence 
Formative assessment format linking descriptive 
criteria,  standards for measurement,  and 
supporting evidence. 



Modeled on Furco’s Self-Assessment Rubric for the 
Institutionalization of Service Learning in Higher 
Education 
 
Indirectly Related to other self-assessment instruments: 

Equity Scorecard (Bensimon)  
Inclusive Excellence Scorecard (Williams, Berger, and 
McClendon) 
Intercultural knowledge and competence rubric.  VALUE:   
Valid Assessment of Learning in Undergraduate Education 
(AACU) 



 
Supports the development of a culture of 
evidence and inquiry 
Organized to reflect unique structure and 
culture of colleges  and universities 
Supports efforts to assess and document 
current status of diversity efforts as well as 
opportunities for ongoing institutional 
development 
 
 
 

 



 
Provides a detailed self-assessment instrument 
which complements other campus-wide efforts 

 “Scorecards” for equity and diversity 
Student learning outcomes assessments 
National instruments:  CCSSE. 
Accreditation self-studies 
Climate surveys 
Departmental accreditation assessments 

 
 
 

 



 
Assesses how diversity, inclusion and equity 
are being institutionalized 
Establishes criteria for colleges or universities 
to measure progress towards 
institutionalizing commitment to diversity 
Provides snapshot of campus’ level of 
institutionalization at a given time 
Prompts discussion among colleagues about 
status of diversity efforts on campus 
 
 

 



 
Reflects unique structure and culture of colleges 
and universities 
Provides detailed descriptors of potential areas 
of change 
Assumes that excellence, inclusivity, and 
diversity are intrinsic to institutional vitality 
 
 

 



 
Small Group/High 

Level Protocol 

• Senior level assessment of divisions 

 
Large Group/Broad-

based, Multi-level 
Protocol 

•Multi-level use across organizational units 

 
Limited Group/Multi-

level Protocol 

• Limited use within some organizational 
units 



Six Dimensions of Institutional Change 

1.   Philosophy and Mission of Diversity, Equity, and Inclusion   
 

2.    Faculty Support for and Involvement in Diversity, Equity, and Inclusion   

 
3.    Curriculum, Pedagogy, and Research regarding Diversity, Equity, and Inclusion   
 

4.    Staff Engagement and Involvement in Diversity, Equity, and Inclusion   
 

5.    Student Support for and Involvement in Diversity, Equity, and Inclusion   
 

6.    Administrative Leadership and Institutional Support for Diversity, Equity, and 
Inclusion   



DIMENSION COMPONENT 
I. Philosophy and Mission of Diversity, 

Equity, and Inclusion  
• Definition of diversity, inclusion and 

equity 
• Strategic Planning 
• Alignment with Institutional Mission 
• Alignment with Education Reforms Efforts 
• Accreditation 
• Historical and Geographical Context 

II. Faculty Support for and Involvement in 
Diversity, Inclusion  and Equity 

• Faculty Knowledge and Awareness  
• Faculty Involvement and Support 
• Faculty Leadership 
• Faculty Rewards 
• Faculty Development and Incentives  
• Academic Departments 

III. Curriculum, Pedagogy, and Research 
regarding Diversity, Equity, and Inclusion 

• Knowledge and Awareness of Diversity in 
Relation to Individual Disciplines  

• Faculty Teaching and Learning strategies 
and methods 

• Student Diversity Learning Outcomes and 
Assessment  

IV. Staff Engagement and Involvement in 
Diversity, Equity, and Inclusion 

• Staff Knowledge and Awareness 
• Staff Engagement and Involvement 
• Staff Incentives and Rewards 
• Non-Academic Units 

V. Student Support for and Involvement in 
Diversity,  Equity, and Inclusion  

• Student Knowledge & Awareness  
• Student Opportunities; Involvement and 

Engagement  
• Student Leadership 
• Student Incentives and Rewards 

VI. Administrative Leadership and Institutional 
Support for Diversity, Equity, and 
Inclusion.  

• Coordination of Institutional Efforts 
• Policy-Making Entities 
• Diversity-Focused Staff Positions 
• Hiring and Retention  
• Professional Development 
• Funding 
• Senior Administrative Leadership 
• Institutional Evaluation and Assessment 
• Institutional Research 
• Institutional Resource Management 
• Specialized Initiatives 

 



Dimension 1:  Philosophy and Mission of Diversity, Equity, and Inclusion   
 
A primary component of diversity institutionalization is the development of a 
campus-wide definition for diversity and inclusive excellence that provides meaning, 
focus, and emphasis for the diversity effort. How narrowly or broadly diversity is 
defined on your campus will effect which campus constituents participate/do not 
participate, which campus units will provide financial resources and other support, 
and the degree to which diversity will become part of the campus’ institutional 
fabric. 
 



STAGE ONE 
 Emerging 

STAGE TWO  
Developing 

STAGE THREE 
Transforming 

INDICATORS 

 
 

DEFINITION OF 
DIVERSITY 

There is no campus-wide 
definition for diversity.  

There is an 
operationalized definition 

for diversity on the 
campus, but there is some 
variance and inconsistency 

in the application of the 
term.  

The institution has a 
formal, universally 

accepted definition for 
high quality diversity that 

is used consistently to 
operationalize many or 

most aspects of diversity 
on campus. 

Component Evidence 
     Measurement  



TASK 

Solicit expert advice from scholar practitioners,  and research-to-practice experts 

Revise rubric based on expert advice 

Pilot rubric at four types of institutions: 
 

•Flagship:  Research intensive 
•Four-Year Public:  Research extensive 
•Four-Year Private:   
•Community College 

Revise rubric based on pilot data 
 
Develop facilitation process for administration of rubric 

Disseminate rubric  



 
 
 
 
 
 

 
 
 
 

Questions and Answers  
about the Presentation? 



 
 
 
 
 
 

Freewriting 
 

Think about the individuals, programs, departments or 
other kinds of units that are most effective in 

institutionalizing a campus-wide value for diversity and 
inclusive excellence. 

 
1.  Who are these individuals and/or groups and what are 
examples of what they do in fostering collective valuing of 
diversity? 
 
2.  Where on my campus is work being done that would 
best support institutionalizing campus-wide efforts related 
to diversity and inclusive excellence? 



Question 

As we prepare to launch the rubric for general use,  we would appreciate any 
comments , suggestions, or ideas about the content and structure of the rubric 
itself.   
 
We would also appreciate ideas about facilitated processes in which the rubric 
would be most useful.     
 
What changes would you recommend?  
 
Other insights or resources to offer the group?  



 
Chelsea Clarke 

New England Resource  
Center for Higher Education 

University of Massachusetts, Boston 
Email:  chelsea.clarke@nerche.org 

 
http://bit.ly/QFREXL 

 

mailto:chelsea.clarke@nerche.org
http://bit.ly/QFREXL
http://bit.ly/QFREXL
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